
Adrian Malpass Page 1 

 

Adrian Malpass 
Executive coach and mentor, board adviser. Cheltenham, Gloucestershire. 

 

Tel: 01242-672440 (office).   Email: insight@adrianmalpass.com 

 

Professional Summary 
 

 A highly experienced, professionally qualified and award winning executive coach and board 

adviser, a trained professional mentor and project manager (PRINCE2), and a Licensed Emotional 
Intelligence Consultant (developing emotionally intelligent leaders and teams). 

 A proven business transformation specialist, with extensive experience (30+ years) and success in 
working in the micro and SME sectors, as well as with some of the UK’s major PLCs.  

 Specialising in improving profitable performance through enhanced leadership and business 
management, and identifying and delivering strategic, sustainable growth and change. 

 A respected and proven business strategist, speaker, and commercial and strategic ‘thinker’. 

 Working alongside directors, executives, business owners, senior managers and entrepreneurs, in 
coaching, mentoring, project, and consultancy formats and often at a strategic level, having worked 
individually with over 270 businesses to date, including in non-executive director roles.  

 With a special interest in how personality styles, intuition, emotional intelligence and heuristics 
influence judgements and decision-making in leadership scenarios. 

 

 

Proven strengths include: 
 Identifying and delivering business change 

 Strategy design, planning and implementation 

 Highly effective leadership skills 

 Highly successful project management and 
leadership 

 Improving leadership and management 
performance 

 Excellent decision-making skills 

 Highly analytical 

 Thoroughly engaging and proactive at all levels 

 Powerful communication 

 Clear thinking and problem-solving expertise 

 Significantly aware of profit impacts 

 Recruiting and building high performing teams 

 Considerable business problem-solving and 
turnaround skills, resolving ‘problem’ projects 

 Proven track record in delivering a very wide 
range of business performance projects 

 

 

Professional Experience and Selected Achievements 

 
Self-employed/own business 2000-current 

 
Selected client assignments (over 270 clients and 500+ client assignments completed to date): 
 

Energy generation and distribution, utilities sector (FTSE 100 PLC) – management consultant designing 
and leading the commercial and supply chain programme within the £21m IT change programme in the 
electricity distribution division, as required across the UK by the industry regulator. Programme delivered 
ahead of schedule, under budget (the only UK utilities company to do this) 
 

A leading mortgage and insurance broker (SME) – working with the directors to design, implement and 
manage improved business management processes, and growth and profit improvement strategies. Moved 
from large home office, to self-contained office. Expanded product offering. Now growing at 30%+ per annum 

 

Large, market leading trade association (500+ employees) – working with their HR Director to design and 
deliver an end-to-end senior management and leadership development programme, utilising emotional 
intelligence profiling, coaching and mentoring. Measured performance and staff satisfaction ratings 
increased by 32% in 18 months 

 

Large independent financial services company (60+ employees) - emotional intelligence profiling of IFAs 
and leadership team, designing and delivering bespoke personal development plans, including coaching and 
mentoring sessions. Company has grown by 30%+ in 3 years 

 

Ambient food products manufacturer (c£28m turnover) – senior management team assessment, 
performance review, and development, re-organising the team to enhance leadership effectiveness and 
improve profitability. Year 1: profits up by 12%. Year 2: profits up by a further 15% 
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Large web and technology development company (SME) – working exclusively with the Managing 
Director to develop his leadership qualities, management processes, and growth strategies. Company grew 
sales by 40% in 2 years 
 

Estate and lettings agent (SME) - working with the business owners to design and implement growth and 
management strategies. From start-up to the locale’s fastest growing estate and lettings agent in 2 years, 
preparing for regional, then nationwide expansion 

 

Still and moving image media agency (micro business) – working with the business partners to enhance 
and develop business leadership and management, strategy, and managing growth ad team development. 
Building on their already excellent reputation to consolidate their leading market position. 

 

Historic buildings preservation (charity) – undertook part-time Chief Executive role (4 days per month) 
with this locally important charity. 2 years fixed term. Increased nett assets by 400%, reduced liabilities by 
90%+ in that time, ensuring greater ability to accommodate and deliver the charitable goals 

 

High-end bespoke kitchen manufacturer and installer (SME) – business at risk. Undertook full financial 
and performance assessment, designed turnaround, restructuring and growth strategies, including 
repositioning in market and new product design and branding 
 
 

Earlier Employment (all group level senior management roles)  

Polypipe PLC 1998-2000 

  

Spring Ram PLC (a division of Jacuzzi Inc) 1997 

  

Siemens UK 1993-1997 

  

Spear’s Games PLC (a division of Mattel Inc) 1988-93 

  

Cannon-Avent Limited (a division of Philips) 1987-88 

 

Other Successes 
GlosBiz® - Gloucestershire’s largest business network:  
created in 2010, this is a voluntarily run self-managing initiative to bring local businesses of all sizes 
together, and encourage awareness of, and spending with those businesses. GlosBiz® now connects over 
11,000 businesses and 25,000+ business people across the county (more than any other business network 
in Gloucestershire), with the #GlosBiz hashtag reaching over 1.3 million unique users each week. 
A local economist has estimated the benefit to the county’s economy to be circa £25 million per year. 
Organising regularly sold out business breakfasts, lunches and executive dinners, rated “best business 
events in the county”, each attracting up to 70 delegates from businesses of all sizes. 
 

TEDxCheltenham 2012:  
awarded a licence through the TED Foundation to design and deliver the only ever TEDxCheltenham 
conference in October 2012, under the theme ‘Cleverly Connected’, attracting world-class speakers from 
across the UK, and a live and online audience of thousands.  
This event was widely reported as “one of the best events in Gloucestershire” in 2012. 

 

Specialist Professional Development (selected) 
Licensed Emotional Intelligence Consultant - JCA Occupational Psychologists (2011) 

Executive Coaching - NVQ5, Coaching & Mentoring International, University of Wolverhampton (2004) 

Professional Mentoring – NVQ5 equivalent, Siemens UK/Dunchurch Management College (1995/6) 

Project Management – PRINCE2 equivalent, Siemens UK/Dunchurch Management College (1995/6) 

Commercial Management - NVQ5 equivalent, Dunchurch Management College (1994/6) 
 

Awards 
Special Award for Innovation in Coaching & Mentoring, National Coaching & Mentoring Awards (2006/7) 

Associate, to the Royal Photographic Society (1987) 

 

Education 
Ph.D (Psychology) – applying for part-time candidature to the University of Gloucestershire in 2018/19 

B.Sc (Hons) in Photographic Sciences – Polytechnic of Central London (1987) 


